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Create your own Living Lab to meet complex challenges in 

the agricultural sector  

By Annick Spaans (ZLTO), Bernadette Oehen (FiBL), Mette Vaarts (AU), Florence 

Beaugrand (INRAE)  

Living Labs (LL) are a promising tool for the agricultural sector. They were used in context of 
ROADMAP to reduce the risk of antimicrobial resistance (AMR) through reduced antimicrobial use 
(AMU). This is a complex issue, and it requires many stakeholders to be involved.   
  
LL are user-centered, open innovation ecosystems based on a systematic user co-creation approach 
integrating research and innovation processes in real-life communities and settings (ENoLL). The goal 
of a LL is to structure user participation in real-life settings.   
  
“When the goal is to co-create and develop innovative solutions to complex problems or challenges in 
a given setting, and solutions necessarily have to involve multiple stakeholders, LL will be a relevant 
option to consider.”  
  

 
  
  
The approach is different from an approach where innovations or novel ideas are only tested in the 
end of a development phase. Instead, LLs require that innovations and ideas are continuously 
validated and iteratively developed.  
 
The use of antimicrobials in animal husbandry across Europe differs, but there is still room for 

reduction. EU and national regulations have been continuously improving for years and livestock 

sectors have already been tackled with one-size-fits-all solutions. Further reduction can especially be 

achieved with locally and often societal-adapted solutions. By implementing 12 living labs in different 

countries and value chains, we aimed at developing, testing, and evaluating locally adapted solutions 

for the prudent use of antimicrobials. 

To make progress on the issue, stakeholders need to agree on the shared goal (e.g. reduced AMU), 
develop common visions, and agree on the focus of the work. Potential changes and solution(s) to 
meet the goals should be well-embedded by all these stakeholders.  

http://www.zlto.nl/
http://www.fibl.org/
http://www.international.au.dk/
http://www.inrae.fr/
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By starting a LL, the issues in focus can be addressed with all important stakeholders involved. In a LL, 
the issue can especially be addressed by testing a ‘product’ (e.g. support services or advice products) 
through a so-called ‘action lab’.  

 
LL are of participatory nature as every participant’s expertise is actively brought into the process. It is 
then easier to overcome barriers due to technical, social or economic asymmetry of information or 
interactions between stakeholders.   
  
End users are directly involved in developing innovations. The end users can be for example farmers, 
citizens, companies, workers, or authorities. The LL participants are stakeholders representing the 
wider community of end users, being end users themselves. They contribute to conceiving, testing 
and assessing the proposed product, tool or indicator in their daily routine.  
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More information about the ROADMAP H2020 project can be found in our website: 
 

 www.roadmap-h2020.eu 
 

Technical leaflets.   

Living Labs videos.  

 

 

http://www.roadmap-h2020.eu/
:%20https:/www.roadmap-h2020.eu/technical-leaflets.html
https://www.youtube.com/watch?v=-tD3V51w5mE&list=PLW5PYxzlSCfyQCvfv1p0rc9wjfZrWJT27

